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ANNEXURE I
1. EXECUTIVE SUMMARY (OR ABSTRACT)
Provide a brief summary (l page or less) that gives an overview of the proposed work.
2. TECHNICAL BACKGROUND
2.1 Identification of the Problem
Give the background that identified the problem and provide the motivation for such an
undertaking and competence to achieve.
2.2 Justification for Proposed Work
Provide technical justification for the proposed work, and include any data that would
support the feasibility of your idea. This can include the theoretical explanation of the
proposal and identifying critical areas.
3. TECHNICAL APPROACH
3.1

Objectives to be accomplished with this project.

3.2

Statement of Work (Work Plan)
List the specific tasks that need to be performed in order to meet the objectives. List
schedule for completion of each task and overall project completion. (Use Gantt chart
to illustrate the schedule if desired)

3.3

Cost effectiveness

4. CAPABILITIES
4.1 Strength of team members. (Mention the skills to carry out the project)
4.2 Equipment and Facilities needed and utilized to complete the project.
5. EXPECTED OUTCOME OF PROPOSED WORK
This can include economic, environmental, societal or any other benefits that could have
impact at any level (individual up through global impact) that would help justify the time and
expense of carrying out this project.
6. ANTICIPATED ENVIRONMENTAL IMPACT OF PROPOSED WORK
Identify any potential adverse environmental impacts arising during the operational phase. If
there are no adverse impacts, then a simple statement of that fact will be sufficient.

